


The Independent Power 
Producers’ Association, Nepal 
(IPPAN) is pleased to announce 
its flagship event, the “Power 
Summit 2025,” which will be 
held on 15th and 16th October 
2025. This year’s theme, 
“Mission 28,500 MW, Powering 
Nepal, Energizing the Region,” 
reflects IPPAN’s commitment 
to advancing the energy sector. 
Since its inception in 2006, 
IPPAN has organized the Power 
Summit in every two years, and 
this will be the 9th edition of 
the prestigious event, taking 
place in Kathmandu.



The Power Summit serves as a key 
platform for promoting renewable 
energy, fostering a collaborative 
business environment, and offering 
valuable insights into the latest 
technologies, policies, and energy-
related developments. It attracts a 
diverse range of participants, including 
policymakers, politicians, national 
& international experts, academia, 
national & international Government 
representatives, all the stakeholders, 
manufacturers, suppliers, consultants, 
financial institutions, banking and 
insurance companies, national & 
international vendors, contractors, 
construction companies etc. all coming 
together to explore innovative solutions 
and opportunities for growth in the 
energy sector.

List of Power Summits
S.No. Dates Slogan
1 7-8 Sept 2006 Powering Opportunities

2 17-18 Sept 2007 Powering Opportunities

3 23-24 Sept 2008 Harnessing Power

4 14-15 March 2012 Hydropower Summit

5 26-27 August 2013 Hastening the pace of Hydropower Development

6 15-16 December 2016 10000 MW in 10 Years

7 21-22 November 2019 Powering the Asian Century

8 18-19 April 2023 Broadening Green Energy Markets

18-19 April 2023

21-22 November 2019
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 Participation & Fees    
 

National Participants: Rs. 16,000 per delegate 

Participants (SAARC): Rs. 20,000 per delegate (INR 12,500) 

International Participants: USD $200 per delegate   

IPPAN Renewed Member: Rs. 12000 per delegate (1 delegate from 1 company) 

Stall Fee: Rs. 500,000 per stall (excluding other facilities; Size: 2m X 2m) 

 

 
Authorized by: ............................................ Signature: .......................................... Date: .................................... Company’s Seal: ................................... 
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Timeline of Power Summit 
Power Summit 2006

Power Summit 2008

Power Summit 2013

Power Summit 2019

Power Summit 2007

Power Summit 2012

Power Summit 2016

Power Summit 2023

Powering Opportunities

Harnessing Power

Powering the Asian Century

Hastening the pace of Hydropower 
Development

Powering Opportunities

Hydropower Summit

Broadening Green Energy Markets

10000 MW in 10 Years



 

Power Summit 2025 
(Draft Agenda) 

Theme: Mission 28,500 MW: Powering Nepal, Energizing Region 
Date: 17–18 September 2025 

Venue: The Soaltee, Kathmandu 

Day 1: September 17, 2025 – Strategic Vision and Partnerships 

Inaugural Session (9:00 – 11:00) 
8:00 – 9:00 | Registration & Reception 
9:00 – 9:05 | Welcome Remarks – President, IPPAN 
9:05 – 9:10 | Remarks – Hon. Minister of Energy, Government of Nepal 
9:10 – 9:20 | Keynote Address – “Mission 28,500 MW: From Vision to Reality” 
9:20 – 9:30 | Remarks – Secretary, MoEWRI / NEA / ERC 
9:30 – 9:40 | Address – Hon. Minister of Power, Government of India 
9:40 – 9:50 | Address – Hon. Minister of Energy, Government of Bangladesh 
9:50 – 10:00 | Address – VP, IFC / World Bank Group 
10:00 – 10:20 | Inaugural Address – Rt. Hon. Prime Minister of Nepal 
10:20 – 11:00 | Group Photo & Networking Tea 

Session I: Policy & Regulation for 28,500 MW  
- Open Access, Power Trading, Licensing Reform 
- Institutional roles: MoEWRI, NEA, DoED, ERC 
- Enabling policies for domestic and export markets 

Session II: Financing Nepal’s Energy Future  
- Domestic investment capacity and banking system 
- Foreign direct investment and climate finance 
- Role of HIDCL, Green Bonds, and blended finance models 

Session III: Regional Power Trade and Market Integration  
- Bilateral/trilateral trade mechanisms 
- Cross-border transmission projects 
- Harmonizing regulations and building confidence 

Session IV: Domestic Demand, Consumption & Distribution  
- Enhancing industrial demand 
- Electrification of transport and agriculture 
- Reducing import dependency through reliable supply 

Session V: Sustainability, Climate Risk & Resilience  
- GLOFs, cloudbursts, changing rainfall patterns 
- Climate-resilient design and planning 
- Environmental and social safeguard strategies 

Date : 15-16 October, 2025
Venue : The Soaltee, Kathmandu

Day 1 : October 15, 2025- Strategic Vision and Partnerships



 

Power Summit 2025 
(Draft Agenda) 

Special Diplomatic Session: Enabling Regional Energy Cooperation  
- Insights from Ambassadors of Neighboring, Regional, and Energy-Engaged Nations 
- Participation from various involved countries of energy sector. 
- Diplomacy for energy trade, investment, and trust building 
- Moderated discussion 

Day 2: September 18, 2025 – Innovation, Investment & Sustainability 

Session VI: ESG and Sustainable Infrastructure  
- ESG integration into infrastructure 
- Community benefit sharing 
- Aligning with international sustainability standards 
10:15 – 10:30 | Tea Break 

Session VII: Project Showcase – Driving the Mission  
- Key hydropower project highlights 
- Developer experiences 
- Fast-track projects and innovation in execution 

Session VIII: Technical Innovations in Energy Sector  
- Smart grids, digital tools 
- AI and GIS in hydro 
- Storage and climate adaptation tech 

Session IX: Private Sector in Transmission Development  
- PPP models for transmission 
- Private sector engagement 
- Cross-border coordination 

Session X: Renewable Energy Beyond Hydropower  
- Scaling solar, wind, hybrid models 
- Grid integration and storage 
- Hydrogen energy prospects 

Summit Wrap-up and Closing Remarks  
- Reflections and next steps 
- Announcements 
- Vote of Thanks 

Day 2 : October 16, 2025- Innovation, Investment & Sustainability



•	 A member-based, not-for-profit, Non-Government and autonomous 
organization of Private Sector Energy developers with current member base 
of 569.

•	 Nepal’s one of the largest investment hub of energy sector

•	 Has been instrumental in advocating for private sector investment-friendly 
acts, policies, regulations, and their prompt and effective implementation.

•	 Conducts advocacy programs, lobbying for regulations/policy tools to create 
and promote private sector friendly investment policies. 

•	 Takes proactive steps and measures to meaningfully engage the line 
government agencies to make sure the private sector voices and concerns 
are appropriately heard of and adequately addressed in the government acts, 
policies, and regulations right during their formulations.

•	 Helps the GoN through sharing expertise, and know-how to hasten the pace 
of energy sector development in the country. 

INDEPENDENT POWER PRODUCERS’ ASSOCIATION, NEPAL 
(IPPAN)
TITLE ORGANIZER

For details, please contact 
IPPAN Secretariat
PO Box 20010, Heritage Plaza II, Block A, 
Kamaladi, Kathmandu, Nepal.
Email: info@ippan.org.np; Tel: +977 1 4169175
www.ippan.org.np

Operation	 : 	 3623 MW
Under Construction : 	 4288 MW
Ready for Construction : 	 17269 MW
Waiting for PPA 	 :  	 13000 MW

Under Study 	 : 	 6000 MW
Dedicated Export	: 	 15000 MW
Total Potential 	 : 	 200,000 MW

Key Figures - Energy Sector of Nepal (Hydropower)

Scan QR to visit the website 


