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Madi reels under disruption of power supply 
The Madi area located at the southern tip of Chitwan district has been without electric power supply for 
the past five days after a breakdown of the underground electric line. 
The electric power supply was severed on July 18 after a problem emerged in the underground wire 
beneath the Chitwan National Park (CNP). The power line was set up only a few months ago. The locals 
complain that the construction company has not shown any interest in repairing the power line. 
The power line has seven joints beneath the surface. Nepal Electricity Authority (NEA), Bharatpur 
Distribution Centre's engineer Rajendra Poudel says they found the line to have burned down black in 
two joints and that they could not repair it as the project is yet to be handed over. 
"The local consumers have been blaming us, they ask us to come and check it, but until the project is 
handed over we cannot repair it," he said. 
Only recently, the Madi area had suffered disruption of power supply. The power supply at the area had 
been cut off on June 19 after a breakdown in the underground power line. The electric power supply 
was restored only two weeks ago after which another problem surfaced within a month. The power 
supply had been restored after bringing into service a cable fault finding machine which was brought 
from India. 
Local resident, Govinda Neupane, said the sporadic disruption in power supply has been a nuisance. RSS 
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Dhalkebar Substation Project: Power imports may be hit by project 
delays  
BIBEK SUBED 
The Nepal Electricity Authority’s (NEA) plan to increase energy imports during the dry season may be hit 
due to delays in the construction of a substation at Dhalkebar by Central Power Grid International 
Economic and Trade Corporation. 
The Chinese contractor has stopped work at the Dhalkebar Substation Project for a week without giving 
a written explanation.  
As per the deal signed between the NEA and the Chinese company in June 2014, the substation should 
have been up and running by September 2015.  
The deadline had been extended for the third time till May 31, 2017, but still the project remains 
incomplete.  
The NEA had been mulling to extend the deadline to October 2017 when the contractor abruptly 
stopped work, according to the state-owned power utility.  
The Chinese company started exhibiting defiance after the NEA terminated its contract for the 
Bharatpur-Bardaghat 220 kV Transmission Line Project signed almost seven years ago.  
The contractor was originally supposed to complete the project in December 2013. However, after it 
failed to finish the project even after the deadline had been extended for the third time till June 2017, 
the NEA scrapped the deal. 
“The Chinese contractor had asked us to make a price adjustment, but there is no such provision in the 
contract. Hence, we were forced to terminate it,” said Kulman Ghising, managing director of the NEA. 
“The contractor has stopped work on the Dhalkebar substation to use it as a bargaining chip.”     
If the substation at Dhalkebar is not completed immediately, it will be difficult to keep the country load-
shedding free during the upcoming dry season, according to Ghising.  
Nepal’s electricity demand is expected to increase by around 200 MW then.  
Even though domestic generation will increase by around 130 MW, output is expected to drop by a third 
during the rainless months. 
The 220 kV substation at Dhalkebar will allow the country to import another 100 MW of power.  
Currently, 160 MW is being imported from from India through the Dhalkebar-Muzaffarpur cross-border 
transmission line.  
“The Chinese contractor is well aware of this fact, and it is trying to give us a hard time,” said Ghising. “If 
we fire the Chinese company and hire another contractor, it will push back the completion date 
further.”   
According to the NEA chief, these are not the only projects that have been hit by slowpoke contractors. 
“There are numerous other projects,” he said. 
“Quoting extremely low prices while bidding for the contract and then asking for price escalation and 
making endless claims by delaying construction has been the general tendency of contractors in our 
country.” 
Another example of a project wallowing in the doldrums due to a slowpoke contractor is Kulekhani 3. 
Jheijian Jialin Company, the Chinese contractor for the hydro and electro mechanical works, has finished 
installing only 50 percent of the plant and machinery.  
The 14 MW hydropower project has been in construction since 2008, and it is sure to miss its July 
completion deadline even after four extensions.  
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Contractor halts work at Dhalkebar substation 
Delay by Chinese company could affect NEA’s plan to end load shedding across country 
Nepal Electricity Authority (NEA) may face difficulty in eliminating load shedding from across the country 
as the Chinese contractor — Central China Power Grid International Economic and Trade Co Ltd — has 
been intentionally delaying work at Dhalkebar substation, which is a crucial project for Nepal-India 
electricity trade. The contractor has halted works since last week, according to Radhesharan Mahato, 
project manager of Dhalkebar substation. 

The same contractor of Dhalkebar substation was also working in Bharatpur-Bardaghat 

transmission line project. The NEA had terminated the contract of the transmission line project 

with the same contractor on June 5 citing delay in the project. Following the termination of 

Bharatpur-Bardaghat transmission line project, the contractor started showing dissatisfaction 

with NEA by delaying the works at the critical project, Dhalkebar substation, which was 

supposed to be completed by early 2017. 

Nepal-India energy secretary level talks held in February had also taken into account that the 

project will be completed by August this year. The contractor has halted the works putting 

forward undue demands since last week. It has asked NEA to release the escalated cost, clear the 

site of Inaruwa substation where the same contractor is working, among others. 

“The contractor had also sent a letter to NEA stating that it would terminate the contract if the 

demand was not fulfilled promptly,” as per NEA sources. NEA has already released half of 

estimated cost to the contractor. Especially for projects funded by World Bank, the executing 

agency has to release the payment for equipment to the contractor, after it submits the shipment 

order of the equipment. 

“The contractors normally generate profit from the delivery of equipment despite low bidding for 

the field level works and they seem reluctant to complete the project works on time,” a high-

level official at NEA told The Himalayan Times. “The NEA has also proposed to release 50 per 

cent of the payment for equipment only after the completion of works to make the contractor 

liable.” 

As per the progress review of works done by NEA, it will take another five months for the 

contractor to complete the work at Dhalkebar substation if everything moves ahead smoothly. 

The country will be able to import an additional 100 megawatts of electricity on top of the 

existing 145 megawatts from India after the Dhalkebar substation has been charged at 220 kV, 

which is critical to end load shedding, according to NEA officials. 

As power demand is expected to hover around 1,500 megawatts in peak hours in winter this year, 

increasing import from India is vital for NEA for load management during the winter season. 

The power utility had announced that it would end load shedding across the country from Nepali 

New Year. 

NEA Managing Director Kulman Ghising, however, said NEA will do its best to ensure regular 

electricity supply in major cities in this winter too. NEA had announced that it would eliminate 

the problem of load shedding through demand and supply side management, which includes 

distributing LED bulbs that consume less energy and increasing import from India. However, it 

seems unlikely that both the plans will materialise. 

NEA has also been planning to enhance the capacity of the Dhalkebar substation to 400 kv by 

2019 to enhance power cooperation between India and Nepal. However, the delay in completion 

of 220 kv substation could hit NEA’s plan to enhance the capacity of substation in the future. 
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Kulekhani III in limbo 
Many NEA projects are not moving ahead within the desired timeframe as the contractors are 

delaying the works. The 14-megawatt Kulekhani III project, which was expected to be 

completed before the winter season this year will be affected as the electromechanical contractor 

of the Kulekhani project — Zhejiang Jialin — has halted the works since long citing that NEA 

has not settled its variation claims. 
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Dhalkebar Substation Project: Power imports may be hit by project 
delays  
BIBEK SUBEDI 
The Nepal Electricity Authority’s (NEA) plan to increase energy imports during the dry season 
may be hit due to delays in the construction of a substation at Dhalkebar by Central Power Grid 
International Economic and Trade Corporation. 
The Chinese contractor has stopped work at the Dhalkebar Substation Project for a week 
without giving a written explanation.  
As per the deal signed between the NEA and the Chinese company in June 2014, the substation 
should have been up and running by September 2015.  
The deadline had been extended for the third time till May 31, 2017, but still the project 
remains incomplete.  
The NEA had been mulling to extend the deadline to October 2017 when the contractor 
abruptly stopped work, according to the state-owned power utility.  
The Chinese company started exhibiting defiance after the NEA terminated its contract for the 
Bharatpur-Bardaghat 220 kV Transmission Line Project signed almost seven years ago.  
The contractor was originally supposed to complete the project in December 2013. However, 
after it failed to finish the project even after the deadline had been extended for the third time 
till June 2017, the NEA scrapped the deal. 
“The Chinese contractor had asked us to make a price adjustment, but there is no such 
provision in the contract. Hence, we were forced to terminate it,” said Kulman Ghising, 
managing director of the NEA. “The contractor has stopped work on the Dhalkebar substation 
to use it as a bargaining chip.”     
If the substation at Dhalkebar is not completed immediately, it will be difficult to keep the 
country load-shedding free during the upcoming dry season, according to Ghising.  
Nepal’s electricity demand is expected to increase by around 200 MW then.  
Even though domestic generation will increase by around 130 MW, output is expected to drop 
by a third during the rainless months. 
The 220 kV substation at Dhalkebar will allow the country to import another 100 MW of 
power.  
Currently, 160 MW is being imported from from India through the Dhalkebar-Muzaffarpur 
cross-border transmission line.  
“The Chinese contractor is well aware of this fact, and it is trying to give us a hard time,” said 
Ghising. “If we fire the Chinese company and hire another contractor, it will push back the 
completion date further.”   
According to the NEA chief, these are not the only projects that have been hit by slowpoke 
contractors. “There are numerous other projects,” he said. 
“Quoting extremely low prices while bidding for the contract and then asking for price 
escalation and making endless claims by delaying construction has been the general tendency 
of contractors in our country.” 
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Another example of a project wallowing in the doldrums due to a slowpoke contractor is 
Kulekhani 3. Jheijian Jialin Company, the Chinese contractor for the hydro and electro 
mechanical works, has finished installing only 50 percent of the plant and machinery.  
The 14 MW hydropower project has been in construction since 2008, and it is sure to miss its 
July completion deadline even after four extensions.  
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NEA calls for bids to install underground power cables  

BIBEK SUBEDI 
The Nepal Electricity Authority (NEA) has called for tenders to install underground power cables in the 
northern part of the Kathmandu Valley served by its Maharajgunj Distribution Centre. 
The state-owned power utility has decided to put electricity cables underground and remove overhead 
lines in a bid to improve the distribution system. 
The project, funded by the Nepal government and the Asian Development Bank (ADB), seeks to meet 
the growing energy demand in the Valley and increase the capacity and reliability of distribution 
networks by undergrounding and automating the networks, using insulated cables for overhead lines 
and using smart meters.      
According to the bid notice issued on Sunday, international competitive bidding will be conducted in 
accordance with the ADB’s ‘single stage two-envelope bidding procedure’ where interested parties have 
to submit the technical and financial bids in two envelopes. The technical bids will be opened on 
September 20 in the presence of the bidders’ representatives who choose to attend while the financial 
bids will remain sealed and unopened and be kept in a locked box. The financial bids of only the 
technically qualified bidders will be opened, and the rest will be returned unopened after the contract is 
awarded, according to the procedure. 
The NEA has been mulling to adopt a horizontal erection gridding system to lay underground cables as 
less damage will be caused to roads this way. Under this system, power lines can be laid over a distance 
of 100 metres by drilling a pit at one place. Also, the road will be black topped immediately after the 
work is completed, according to the NEA. The major reason behind removing the existing overhead lines 
and installing an underground system is to increase the reliability of the distribution system besides 
increasing the capacity, according to the NEA. “The power utility’s existing distribution system is very 
fragile leading to abrupt power cuts despite adequate supply,” said Kulman Ghising, managing director 
of the NEA. 
The Valley’s existing distribution network can’t support a load of more than 400 MW. The NEA is 
planning to upgrade it to be able to support up to 2,000 MW. “Laying underground cables along with 
building new substations will enhance our load bearing capacity,” said Ghising. 
In the second phase, the NEA plans to replace the electric wires under the Ratna Park Distribution 
Centre by underground cables, and gradually, replace the distribution system of the entire Valley. Apart 
from laying underground power cables, the NEA is also preparing to construct three 132 kV substations 
at Phutung, Mulpani and Chapagaun to increase the load capacity of the electricity distribution system 
in the Valley. 
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37 hydel projects get construction license in fiscal year 2016/17  
The government has provided construction license to 37 hydropower projects in the fiscal year 
2016/17.  
The 37- hydropower projects that acquired license in the fiscal year 2016/17 has the capacity to produce 
1,136-MW power.  
Department of Electricity Development under the Energy Ministry has so far provided the license to 
projects for 3,684-MW power production.  
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The Department provided license to 400-MW Kaligandaki Kobang hydropower project, 14.7- MW 
Palakhukhola hydropower project, 6.6-MW Rudikhola B hydropower project, 36-MW Upper Balefi 
hydropower project and 44-MW Super Madi hydropower project, among others.  
Department Director Nabinraj Singh said that out of the hydropower project that acquired license in the 
fiscal year 2016/17, some of the hydropower projects are at final phase of construction while others are 
about to start their construction works. RSS  
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Govt should have built Budhigandaki utilising own resources: Experts 

Decision to award the 1,200MW project to a Chinese company has essentially blocked the chances of 
benefit sharing with India 
Amidst the rising controversy of the previous government’s last minute decision to award Budhigandaki 
Project to a Chinese company — China Gezhouba Group Corporation (CGGC) — experts have said that 
the country should have stuck to building the project through its own resources while sharing irrigation 
benefits with India. 
“As the southern neighbour India could reap huge irrigation benefits from the project, the government 
should have held a dialogue with India regarding the irrigation benefits and flood control measures to be 
put in place during the development of the multipurpose project,” said former chief secretary 
Dwarikanath Dhungel. 
Speaking in the meeting of the Public Accounts Committee of the Legislature-Parliament here today, 
Dhungel said 
that around one-third of the storage of Budhigandaki project would remain as dead stock. Of around 
four billion cubic metres of total storage, only 2.5 billion cubic metres would be utilised for electricity 
generation, as per Dhungel. 
“Nepal has only around 55,000 hectares of arable land in lower riparian Nawalparasi and Chitwan 
districts, where the water from the Budhigandaki project can be used for irrigation.” However, the 
storage project could cater to the irrigation demand for around 700,000 hectares of land in India and 
thus, sharing the irrigation benefits with India could have been crucial, according to Dhungel. 
However, experts have said that the previous government’s decision to award the 1,200-megawatt 
Budhigandaki Project to the Chinese company has essentially blocked the chances of benefit sharing 
with India. 
The previous government had signed a memorandum of understanding (MoU) with CGGC to award the 
engineering, procurement, construction and financing (EPCF) contract, violating the established principle 
of global bidding, alleged Ratna Sansar Shrestha, an energy expert. “We have witnessed completion of 
many projects like the Kaligandaki and 
Bhotekoshi projects, among others, at a much lower cost than that estimated for Budhigandaki.” 
Shrestha was also sceptical of the Chinese company developing the project. “Even if CGGC moves ahead 
to develop the project, it will likely inflate the cost of the project heavily,” he claimed, adding that 
Chinese companies are notorious for inflating the cost of the projects. 
Earlier, a French Company — Tractebel Engineering (France) — had estimated it would cost around Rs 
260 billion to build the project. 
The government had already initiated land compensation distribution to the residents of project-
affected area. Land price has been fixed at Rs 525,000 to Rs 835,000 per ropani and the government has 
to acquire around 57,000 ropanis of land for the project. However, the government has yet to fix the 
land price in semi-urban areas like Arughat, Khahare of Gorkha district. Land compensation of the 
project is expected to hover around Rs 90 billion. 
As per the agreement with CGGC, the government has to bear the cost of land compensation of the 
project-affected area. 
Shailendra Guragain, president of Independent Power Producers’ Association Nepal (IPPAN), said that 
the government had started feasibility study of the Budhigandaki project around 25 years ago, but it has 
yet to move forward towards construction. 
As the country has garnered the experience of developing 456-megawatt Upper Tamakoshi utilising its 
own resources, Budhigandaki could also be developed with the same model, he said. “We have to 
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initiate some storage projects like Budhigandaki at the earliest to cater to the energy demand of the 
future,” Guragain said. 
Public Accounts Committee has taken the view from the experts on Budhigandaki deal before 
summoning the concerned government officials involved in the deal, according to Dor Prasad Upadhyay, 
chairman of PAC. 
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Experts visit project site to finalise DPR  
Pancheshwar multipurpose project 
BHAWANI BHATTA 
Experts on hydropower and water resources recently visited the project site of Pancheshwar 
Multipurpose Project in a bid to finalise the detailed project report (DPR) of the much awaited mega 
project.  
A December 2016 meeting of the governing body of Pancheshwar held in Delhi had asked 
Pancheshwar Development Authority (PDA), the bi-national entity to finalise the DPR by 
incorporating various inputs from a team that comprised experts from both India and Nepal. 
The Nepali experts in that team visited the project site this week, according to PDA CEO 
Mahendra Bahadur Gurung.  
The nine-member team led by Water and Energy Commission Secretary Madhusudan Adhikari 
who visited the site included Madhav Belbase, joint secretary of the commission, Maheshwor 
Shrestha, water resource expert, Pravin Raj Aryal, joint secretary of the Energy Ministry, Bhrigu 
Dhungana, joint secretary of Foreign Ministry and Rajendra Bhandari, deputy director of 
Department of Mines and Geology among others.  
“The team visited the site to take stock of the project affected area before finalising the DPR,” 
said Gurung.  “They visited the affected areas that falls in both India and Nepal.”  
The representatives of WAPCOS, an Indian state-owned company hired by the PDA as a 
consultant to prepare the DPR for the 4,800 MW project briefed the team about the project 
site. Shyam Sundar Godara, the team leader of WAPCOS informed the experts about the status 
of project site, affected areas and site where the dam will be built. According to Gurung, it will 
not take much time to finalise the DPR.  
“Earlier, there were only talks but now there has been some works,” said Gurung. 
Despite an agreement to expedite the much-delayed project during Indian Prime Minister 
Narendra Modi’s visit to Nepal in August 2014, both governments have shown little interest in 
operationalising the project. The Indian side has time and again failed to send their secretary 
for water resource in the prescheduled joint meeting of the governing whereas Nepal too has 
not shown much urgency to do its job.  
WAPCOS submitted the draft of DPR to the development authority in March 2016, but it is yet 
to be finalised. The PDA already missed the October 2016 deadline to finalise the DPR.  
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Govt should have built Budhigandaki utilising own resources: Experts 
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the country should have stuck to building the project through its own resources while sharing irrigation 
benefits with India. 
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land price in semi-urban areas like Arughat, Khahare of Gorkha district. Land compensation of the 
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project-affected area. 
Shailendra Guragain, president of Independent Power Producers’ Association Nepal (IPPAN), said that 
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initiate some storage projects like Budhigandaki at the earliest to cater to the energy demand of the 
future,” Guragain said. 
Public Accounts Committee has taken the view from the experts on Budhigandaki deal before 
summoning the concerned government officials involved in the deal, according to Dor Prasad Upadhyay, 
chairman of PAC. 
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NEA calls for PPA with PRoR project developers 
Pushpa Raj Acharya 
Nepal Electricity Authority (NEA) has called for power purchase agreement (PPA) with developers of 
peaking run of the river (PRoR) projects on ‘take or pay’ basis under government’s plan to develop 
10,000 megawatts of electricity in 10 years. The NEA board meeting a few days back decided to seek 
PPA for PRoR projects as the quota for run of the river-based projects has run out since last week. Under 
the ‘take or pay’ provision, NEA has to pay for the power generated whether or not the power off-taker 
can expand market to sell the energy. 
NEA introduced ‘take or pay’ PPA since February this year for up to 10,000 megawatts of power that is 
going to be generated within 2026. It has fixed a quota of 30 per cent (3,000 megawatts) of the 
aforementioned quantum of electricity for run of the river projects, 20 per cent for PRoR projects (2,000 
megawatts) and 50 per cent (5,000 megawatts) for storage projects. 
The Ministry of Energy (MoE) decided to extend ‘take or pay’ PPA to projects that have signed grid 
connection agreement with NEA since February 18, 2016, after the ‘Energy Crisis Prevention and 
Electricity Development Decade’, a 10-year vision document of the MoE was endorsed by the Cabinet. 
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The quota for the run of the river projects under ‘take or pay’ PPA is over now after PPA was signed with 
18 new projects with total capacity to generate 310 megawatts to be developed by independent power 
producers. The quota has been filled as NEA has included all the projects under construction, those that 
have already been developed and also those NEA projects that are in the pipeline in the scheme. 
The number of applications for RoR projects is increasing because such projects are considered as low-
cost projects, but the power utility has closed the ‘take or pay’ PPA for RoR projects. “Henceforth NEA 
can sign PPA with RoR projects only on ‘take and pay’ basis, according to Prabal Adhikari, spokesperson 
for NEA, who also heads the Power Trade 
Department at NEA. 
While NEA has set a quota of 2,000 megawatts for PRoR projects, it has included the already completed 
NEA projects like 144MW Kaligandaki, 70MW Middle Marsyangdi, 50MW Upper Marsyangdi, 30MW 
Chameliya, 22MW Chilime and 24MW Trishuli. Because of this, there is only limited quota for PRoR 
projects, according to Adhikari. 
NEA has said that PPA for storage projects will be opened after deducting the capacity of existing 
projects like Kulekhani. 
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Kabeli-A hydel project gains momentum  

Development of the much awaited 37.6 MW Kabeli-A Hydropower Project has gained momentum after 
it successfully received first disbursement of loan from the World Bank. The contractor of the project 
reached the site and deployed the workforce to begin the construction. Although, the foundation stone 
for the construction of the project was laid on March, the contractor was mobilised to the site recently.   
“Now the construction work of the project will began in war footing with an aim to completing it on 
2020,” said Sher Singh Bhat, CEO of Butwal Power Company, one of the major promoters of Kabeli 
Energy Limited the developer of the project.   
This project is being developed under a new model where both the World Bank and the International 
Finance Corporation are financing a private hydropower project in Nepal. Similarly, Singapore based 
company InfraCo Asia is also investing in the project through Gurans Energy Limited. The project site is 
located at the border of Taplejung and Panchthar districts.  
After completion, the project will generate 205 gigawatt hours of electricity annually which will be 
purchased by Nepal Electricity Authority, the state owned power utility of the country. 
 

 

 


